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Disclaimer

This transparency report, including the management accounts and figures, has been prepared by the RARI
Foundation (the “Foundation”) exclusively for informational purposes.

The accuracy and completeness of the data in this report is limited to the accuracy and completeness of the
transactional data and information received from various service providers, vendors and contractors.
Consequently, no party should rely on the contents herein for making any financial, legal, investment, business,
tax or other decisions, and any reliance placed on this report by an individual or entity is done so entirely at their
own risk. The contents of this transparency report speaks only to the date as indicated in the report. Any
projections, estimates, forecasts, targets, prospects, and/or opinions expressed in these materials are subject to
change.

The Foundation reserves the right to modify, amend, or update the management accounts as and when needed
based on data availability. Users are advised to review the quarterly management accounts for any changes or
updates.

The management accounts and this transparency report are provided "as is” and without any warranties,
representations, or guarantees, whether explicit or implied, including but not limited to the accuracy, reliability,
completeness or fithess for a particular purpose.



RARI Foundation Mission

1. Develop, support and incentivize the growth of
the Rarible Protocol, decentralized network and

ecosystem

2. Build decentralized infrastructure products that
empower NFT communities




Q4 Insights

Operational and Financial Updates

e Rarible DAO treasury began receiving protocol revenue on Ethereum mainnet

e Completed DeFi Days campaign, boosting TVL by 55% to >$1M, attracting 40K+ users, generating 1.7M+
transactions, and earning ~11 ETH in sequencer revenue

e Onboarded new creators to RARI chain via DeFi Studio workshops & contests, yielding 93 submissions, 10
winners, and 800 exhibit visitors at Devcon

e Finalized 2025 Ops Strategy & Budget, securing DAO approval (RRC-37)

e Held annual general meeting & offsite with key RARI stakeholders

e Began executing Treasury Diversification token sales per OTC strategy (RRC-24, no liquidations to date)

e Developed KOL strategy and represented RARI at Devcon via Refraction sponsorship & bespoke exhibi.

e Advanced governance by securing custom bridge path to Arbitrum DAO

e Expanded team: hired Social Media Manager, terminated Ecosystem Growth Manager & PT Content Manager

e Facilitated RARI chain DA migration to Celestia



https://www.tally.xyz/gov/rari-foundation/proposal/95938545438560098900391350085397277610347869757397101439467293665510540397773
https://www.tally.xyz/gov/rari-foundation/proposal/84533269145032483959951514666886242651885796863681814469446423809159871432005

FY25 Q1 Outlook

Future Initiatives

e Reframe Ecosystem Growth, evolve Foundation and DAQO’s vision & mission along
with core growth strategies

e Implement Ambassador and KOL programs

e Co-market and amplify Rarible’s product news

e Aid the DAO in protocol fee collection mandate

e Deploy RARI chain based DAO, delegations and staking for governance as part
of governance upgrade

e Represent RARI Foundation at ETH Denver (SheFi sponsorship & private dinner)
and NFT Paris (Pizza DAO sponsorship)

e RARI chain live with Espresso integration




Asset Holdings

® RARI 80%
® UsDC 20%
® ETH 0%

Asset diversification illustrates how
the Foundation's current digital
assets are diversified in ferms of

tokens (in USD value)

USD value based on RARI price as of Dec 31, 2024
RARI Foundation funds consist of the Operational wallet, Ecosystem Growth Fund,
Treasury, the Arbitrum Grant and Rain accounts



Digital Assets
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USD value of assets based on price as of Dec 31, 2024

The Ecosystem Growth
Fund (EGF) Wallets belong
to the DAO, however these
wallets are managed by

the Foundation



Fund Division

The RARI Foundation manages funds
across three wallets, each dedicated for
a specific purpose. Funds are kept

separate and allocated in accordance to

the foundation’s overall mission ® Operations ® Ecosystem Growth Fund @ Treasury
Account Assets (USD)
Operations $1.77M

USD value based on RARI price as of Dec 31, 2024 of $2.34 Ecosystem Growth Fund $2.79M

Ecosystem Growth Fund and Treasury are kept in RARI

Treasury includes DAO Legacy Wallet and DAO Treasury Wallet Treasury 33.91M




RARI Foundation

Stay updated

X @rarifoundation

@ Foundation: www.rari.foundation
@ Protocol: www.rarible.org

= Email: hello@rari.foundation



https://rari.foundation/
https://rarible.org/

